
Dr. Nombasa Tsengwa

Executive Head Coal Operations

31 January 2019

South African Coal Leaders 

Summit

1
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Safety is our Number One Priority

0.29

0.19 0.19
0.17
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2012 2013 2014 2015 2016 2017 2018

LTIFR*

-62%

1 Fatality 1 Fatality

*LTIFR = Lost time injury frequency rate per 200 000 man hours worked 

• Safety performance improved 62% in group LTIFR over the past 7 years

• Zero fatalities in the last 21 months

2 Fatalities



Exxaro Coal Business at a Glance

Exxaro is the most diversified 

multiproduct producer. i.e. sized 

product at mine level and export 

product mix at RBCT. 

Exxaro is the largest 

supplier of coal to Eskom and 

4th largest coal exporter of 

thermal coal in South Africa. 

Exxaro is geared to produce 

~60 Mt by 2023

Mtpa

Semi Soft Coking Coal

Local Power Station Coal

Export thermal coal Mtpa

1.2

8

36

Current Saleable Mix* Sized Products

• Duff

• Peas

• Small nuts

• Semi-Coke

Mtpa

4
*Exxaro 2018 FD Pre-Close 



Exxaro Coal Business at a Glance… continued

RB1 RB3 4800

2016

33%

49%

18%

2019

30%

61%

9%

2023

52%
38%

10%



Exxaro Is Currently the Largest Coal 

Producer in South Africa…

2018FD Close - Production (Mt)

47

Sasol Anglo South32 Glencore
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Exxaro owns 

20.6% in Sishen

Iron Ore

50% interest in 

Cennergi

24% interest in 

Tronox

24% interest in 

Black Mountain

Strategic Investments in Other 

Natural Resource Assets
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4

Limpopo

Mpumalanga

Coal Operations in Mpumalanga and Limpopo

1 Grootegeluk
Market: Domestic and Export
Product: Thermal, Met and 
Coking Coal
Life of Mine: 35+ years
Production: 26,95 Mtpa

2 Leeuwpan
Market: Domestic and Export
Product: Thermal
Life of Mine: 11+ years
Production: 3.8 Mtpa

3 Matla
Market: Domestic (Eskom)
Product: Thermal Coal
Life of Mine: 20+ years
Production: 10 Mtpa

4 Mafube (50% ownership)
Market: Domestic and Export
Product: Thermal Coal
Life of Mine: 15+ years
JV with Anglo Coal
Production: 3.4 Mtpa

5 ECC Complex
Market: Domestic and Export
Product: Thermal Coal
Life of Mine: 21+ years
Production: 4.7 Mtpa

6 Belfast Coal
Market: Export
Product: Thermal Coal
Life of Mine: 17+ years
Production: 2,7 Mtpa

Resource footprint of 1.6bn tonnes 8
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GG: Is the Largest Coal Mine in the Southern 

Hemisphere operated from a single footprint
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` 4 Km

` 
3

 K
m 120m Deep

Surface area 1200 ha

OPEN CAST MINE BENEFICIATION PLANTS

9 PLANTS IN TOTAL
WORLDS BIGGEST  FOR COAL PROCESSING

GG: Largest Coal Mine on a Single Footprint
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Exxaro Coal is Geared for Growth

Optimising product mix to supply higher value segments and customers

Strategically positioned for both domestic and export coal markets

Group Core EBITDA has shown a +55.4% increase

Export to seaborne markets through the RBCT with 8.1Mpta (~ 11Mtpa @ 91Mtpa).

Doubling up in 2023 depending on export logistics 

Operational Excellence is embedded, resulting in 4% ROM tonnes improvement

Year on Year from 2016 - 2018

We have a strong balance sheet
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Allocated for growth projects

up to 2023
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Limpopo

Mpumalanga

5

7

We continue to Lead Growth Options

in Coal with New Projects

1 Grootegeluk Rapid Load Out Station

GG6 Expansion

Capex: 

Production: 

2 Thabametsi Phase 1

Capex: 

Production: 

5 Leeuwpan Life Extension

Capex: 

Production: 

6 Matla Mine 1 Relocation

Capex: 

Production: 

7 Belfast

Capex: 

Production: 

4 Mafube Lifex JV

Capex: 

Production: 

3 Dorsfontein West

Capex: 

Production: 

3

4

2 1

6
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Our 
and 
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Exxaro Cares

R420m spent on communities in the last 10 years. Benefitting more than 12,000 people.

Land rehabilitation is 21% of total disturbed land.

R18Bn spent on HDSA suppliers in the past 7 years.

Returned R17Bn to shareholders since 2006 to 2017.

More than 5% of payroll spent on training and people development.

We met majority of our water treatment and rehabilitation targets.
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Current Mining Operating Environment/Conditions
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Regulatory Environment

Mining 
Charter 3

SECTION

54

Section 54

Diminished
exploration

Perceptions of 
corruption

Policy 
Uncertainty
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S

However we are Beginning to Get Clarity

Eskom
State 

Institutions

State Capture

Enquiry

18

Mining

Charter



The Changing
Workforce
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Learning Culture

Talent Management

Inclusive Programs to develop 

and skill our workforce

Millennials
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the conneXXion
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Stakeholders
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Stakeholder Demands

Partnerships

and

Collaboration 

Community

Relationships
Labour

Role of

State vs Mines vs Communities 
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Funding
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Coal Mining Funding

Disciplined capital allocation. 

Difficult to secure funding for projects in environmentally sensitive areas.

Eskom's credit rating and its knock-on effect on their coal suppliers.

DMR junior miners funding program.

Funders looking for Regulatory certainty.

State driven funding.

Junior mining funding across the value chain.

25



Infrastructure 
Constraints
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Infrastructure Constraints

Rail Capacity

81Mt

RBCT

91Mt

Port Capacity

VS
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Cost of
Production
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Upward Pressure for South African Coal Costs 

Continue

SA total thermal export cash cost (Rand/t) SA total thermal export cash cost US$/t)
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Digital@Exxaro Journey
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Example GG “Ops-Eye”
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Visualisation of the Mining Value Chain

Power Station Stock Production Report Dispatch

Load Material ReportShovel Report Power Station
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Ops-Eye Results

Copyright © 2018 Exxaro. All rights reserved.

Improvement

Ops-Eye Period

Before Ops-Eye

89 740
93 932

GG2 on Shut (±10% of overall plant capacity)

Average Ex-pit Tonnes per shift

Weeks 33



Productivity

Safety

Cost

What Industry 4.0 Means to Exxaro
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Dealing with 
Climate Change
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Photo credit: United Nations Photo

Climate Change and the Future of Coal

80% to 90% of coal reserves world wide will need to remain in the ground if 

climate change targets are to be reached - (UNEP)

UK to invest $320m in energy storage R&D – (Power Engineering International)

The share of renewables in power generation will reach 30% in 2022, up from 24% in 2016. 

The equivalent of power consumption of China, India and Germany combined - (International 

Energy Agency) 

REALITY - 1,600 new coal-fired power plants are planned or under construction in 62 countries

“most of which are in SEA” - (NYT)

While global energy demand and relative share of renewables increase, coal demand will 

remain stable until 2040. 36



We Believe in the Future of Coal

We have growth in volume, product 

mix, balance sheet and value

“Digital@Exxaro” is the defence to the 

future and relevant to current conditions
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THANK YOU38


