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OFFLOADING PERFORMANCE
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2018 SHIP SUMMARY

• Parcel size dropped by 5.0% compared to 2017

• Cargo size dropped by 1.3% compared to 2017

• Number of parcels per vessel have further increased in 2018 by 3.3%

• Changing weather patterns, port closures were 38 days in 2017 and 36 days in 2018

• All of these affect efficiencies but are industry driven
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VESSEL TURNAROUND TIME (HRS)
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PHASE 1 MACHINE REPLACEMENT

• Shiploader 01– November 2017 (10 000 t/hr)

• Shiploader 02 – October 2017 (10 000 t/hr)

• Stacker Reclaimer 01 – May 2018 (6 500 t/hr)

• Stacker Reclaimer 02 – June 2018 (6 500 t/hr)
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DE BOTTLEKNECKING

EFFICIENCY OPTIMISATION

• Simulation system

• Conveyor 931 upgrade from 6 000tph to 8 000tph

• Conveyor 50/52 upgrade

• Conveyor 44/45 upgrade
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BEYOND 91 Mta - CONCEPTUAL

110 MT CONCEPTUALLY POSSIBLE

• Stockyard constraint
• Extension of phase III stockyard area

• Shiploader 05
• New berth 307
• Ph1&2 gathering conveyor
• Modify A & B Silo

• TT06 
• TT06 + CONVEYORS
• 1 X line in all yards

PHASE 6 TO BE CONSIDERED ONLY WHEN THE VALUE CHAIN CONSISTENTLY 
PERFORMS AT 84 MT/A



The End


